ProductMaster

Private Label Management & Supplier Compliance

Product Master ™

s used

by

retailers, suppliers and
assurance, label design and product introductions. This online solution ensures more accurate and complete product
information, improves crisis management capabilities and increases efficiency so products can reach shelves faster.
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Below are your most recently viewed items:

Latest Items

L %

& Product: 8.3.1 - Product File 1. (21st Century HealthCare, Inc.)
= Product: My Family Deep Dish Pie Crust 2/9 Inch (General Mills)
& Pack Copy: Standard Label - Example Marinara Sauce (Clement

& Spec: Our Family ttalian Dressing 160z

Here are your next tasks without predecessors:

& Company Registration Notification

= Company Registration Notification:

= Company Registration Notification

& 3:regtest8.3.227

& Product Development Manager approval

Here are your most recent messages:

= Product File Template Update: reg 8.3.227 1, 0.1
& Product File Creation: TEST

= Product File Invitation Reply: 8.3.1 - Product File 1
= Product File Invitation Reply: reg 8.3.227 3

) Product File Invitation Reply: reg 8.3.227 2
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Retailer Information Archive
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Ingredients Country of Origin
Sep 29 2007 6:00AM

Following the recent issues arising in China, please answer the new quesion in
the consumer information section regarding country of origin of ingredients for all
your products.

® Issues

Agentrics Inf

Welcome to the ng
to give a preview
shortly. Details of
the link below

The information is held in a powerful database
especially designed for food products to
include allergens, country of origin / supply
chain, nutritional, sustainability, social
compliance etc. Search and reporting facilities
allow that data to be “sliced and diced” to
quickly respond to consumer concerns and

industry crises.

duct File L} Project L8 Company m & workflow

Customer
Services

Purchasing QA

\ / Merchandising
&
ProductMa:

actar -
=Rt

Suppliers ‘ Brokers ‘

- fdvenced search

ctFile Category Level 2 x Display Only And
ctFile Supplier Name x Display Only And
ctFile UPC Code b 4 Display Only And
ctFile Product Title o Display Only And
onal Mutrient o Like *frans* And
onal Quantity Per Serving o Display Only And
s to display

]

llts

arert oy persenvng

1Cereal Apple Dapples 32 0z
1Cereal Cocoa Crunchies 13.75 oz
1Cereal Cocoa Crunchies 32 oz

1 Cereal Confruity Crisp 13 0z
1Cereal Corn Flakes 18 oz

1 Cereal Freaky Fruits 12 oz
1Cereal Fruit Rings 15 oz
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ProductMaster
Where “unstructur ed” suchmds artwonkg kosher nertificatesy MSBSisheets ahd supplier
insurance certificates, it can be held alongside the data for easy access.
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UPC Code: 4126814521
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Supplier compliance can be tracked through a comprehensive QA module that includes product evaluations, supplier
audits and issue management.

®  Product File ® Project m ® company ,, PDQ's ® Workflow @ Advanced Search

a
Query Type:  Product File - Predefined Query:  Evaluations -
Search Parameters
Product File: ﬁ
Supplier: ﬁ
Evaluation Status: {all} -
Pass [ Fail: Faijl -
Search and Export Resuks Search and Display Resuts (R
Results
Product GNH e Evaluation | Specificati{ Evaluation | Test Pass/ Sample Sample Sample Recomme Result
File Reference| SLEIET (S:::::.Zem Status Version |Comment{ Type iz Fail Code From Date Action AT (T Commen
Evaluation 1150.4466 In- 8/18/2008 In 1.0 Chemical Moisture & Fail

Test Developms Progress Test
Product

Example 1150.3733 Re- 10M18/2007 In 1.0 Sensory yellow Fail
Product - Developme Progress Test

Organic - Active

Flaxseed

Grannla

The system extends to a comprehensive product lifecycle management tool by including ideation, project
management and Stage-g a t evdYkflow.

A comprehensive set of services are offered to ensure a successful implementation including consulting, training,
custom development, hosting, supplier facilitation and help desk.

Marketing Management, Inc. is a comprehensive provider of services to the food and retail industries. These services

include retail marketing and merchandising, brand development, consumer research, quality assurance testing,
consumer response, procurement, inventory management and label and package design.
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ProductMaster

Available Modules

Standard System

Underlying technologies provide basic functionality, as well as the foundation for the optional
modules:

Administration « Security « User management « Glossary management « Data searching and
reporting

Base Platform

Fundamental building block — defining a product. Includes product name, product references,

Item Master UPC, Brand, Category, Supplier(s), item description and additional categorizations.

Captures key financial data related to the product. Contracts can be stored including dates,

Product Financials prices and volumes plus other user definable criteria.

Captures all the technical detail about a product including supply chain, packaging, allergens
and characteristics. The specification is version controlled and can undergo an approval process
Specifications using electronic signatures. The approved version is locked (read-only) to support audit
compliance. Attachments can be added to hold documents like Kosher certifications, Organic
certifications and MSDS sheets.

Enables artwork houses to know what information should be on packaging and where it should
Label Image / Pack Copy be positioned. Also allows graphics and other packaging related files (e.g., logos) to be uploaded
directly to the product file for ease of reference.

Holds supplier address and contacts data. Cross reference to Product files. Notes and

Supplier Contacts attachments can also be kept.

Quality Assurance

Quality Tests &
Evaluations

Captures the results of tests carried out on each product according to the specification
standards. Captures the results of competitive taste panels, as part of new product selection.
Facilitates the assignment of follow-up actions and deadlines.

Manages audits for third party companies, such as suppliers or manufacturing plants. Tracks
Supplier & plant Audits and plans audit schedules and then monitors corrective actions through to resolution. Different
kinds of audits can be managed e.g. QA, Financial, Insurance, Kosher

Captures and manages complaints, recall or rejection data related to products, suppliers or other
Issue Management parameters. Provides a means to measure the overall compliance of the product or vendor
against agreed criteria.

A custom designed scorecard will allow an overall risk assessment / performance categorization
to be applied to each supplier. Scores can be taken from different aspects of the quality module
with different weightings applied.

Supplier Scorecard
(Optional customization)

Project Management, Introductions & Workflow

Supports collaboration with all external and internal parties to ensure project objectives are
understood, agreed and met. It also includes project overview and project review sections which
facilitate project tracking, collaboration and process improvement.

Collaborative Project
Management

Ensures that new concepts are developed by applying business justification and that common
brand values are successfully managed across a range. Range level information is filtered
Range Brief through to the product level to ensure consistency between brand and range criteria. Manages a
hierarchy of project activity from a centralized view for management reporting, improved visibility
and launch synchronization.

Provides a comprehensive briefing to suppliers, third parties and internal users, to ensure that all
parties understand t he pemendsuleciudesversidncoatoliany e s
approval process, financial information and
collaboration.

Product Brief

Facilitates best business practice by applying a configured process to new product introductions
and other projects. Tasks are assigned to relevant companies and people with a central console
allowing visibility on project progress and bottlenecks. Ensures users are aware of their tasks
and deadlines resulting in increased efficiency and reducing time to shelf.

Workflow (Stage-GateE )
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